
   

 

MINUTES 

Town-Wide Budget Balancing Committee 

Monday, October 1, 2018 

 
Committee Members in Attendance: 

Thomas Maloney, Board of Selectmen, Chair 

William Plasko, Board of Selectmen 

Tony Mazzucco, General Manager 

Myev Bodenhofer, School Committee, Chair 

Dr. David Thomson, Superintendent of Schools 

Alan Slater, Finance Commission, Chair 

Robert Donnelly, Finance Commission 

Thomas McQuaid, Director of Finance and Accounting 

 

Others in Attendance: 

Catherine Carney   Helen Donohue    

Ann Marie Ellis   David Hajjar     

John Hall    Judith Langone 

Jodi Smith 

 

Mr. Slater called the meeting to order at 5:31 pm. 

 

A motion was made by Mr. Maloney and seconded by Ms. Bodenhofer to accept the minutes 

of the September 17, 2018 meeting. The vote was six yes and two abstentions (Mr. Donnelly 

and Mr. McQuaid).  The motion was approved. 

 

Mr. Slater began the discussion of developing the presentation for the November 8 Special 

Town Meeting.  It was stated that while a presentation may be possible, there would not be 

the opportunity for residents to ask questions, which the committee felt was important to 

hear the questions and feedback.  A motion was made by Mr. Maloney and seconded by Ms. 

Bodenhofer to set the date of November 29 to hold a public forum in the high school 

auditorium for the purpose of presenting information on the budget and to answer 

residents’ questions. NCM will be asked to record the forum and it will be announced at the 

Special Town Meeting.  The motion was unanimous.  Mr. Slater will give a brief 

announcement at Special Town Meeting and announce the date, place and time.  Ms. 

Bodenhofer suggested that budget information/handouts should be posted on the Town’s 

website. 

 

Dr. Thomson and Mr. Mazzucco will review Arlington’s Memorandum of Understanding on 

their override commitment and prepare a draft MOU for Norwood. 

 

Mr. Slater distributed the draft Budget Balancing Committee meeting schedule.  Future 

meetings will be held October 15, October 29, November 19, December 3 and December 17.  

Special Town Meeting will begin on November 8.  A motion was made by Mr. Plasko and 

seconded by Mr. Maloney accept the meeting schedule.  The motion was unanimous. 

 

Mr. Mazzucco reported on the status of the General Government’s FY20 budget.  He has 

asked his departments to come in level funded.  If a capital item was added in FY19, it is to 

be removed from FY20. If FY19 budget items were inflated for known events, they were to 



   

 

be reduced if those events will not occur in FY20.  Separately each department is to indicate 

areas that could be cut if revenues are not adequate. 

 

Impacts to shared costs for the FY20 budget include: town retirement will have a 6.3 

percent increase and FY20 is the first year Blue Hills will pass along their debt, which will 

be $100,000 to $140,000 over what Norwood currently pays. Ms. Ellis is to send Mr. 

McQuaid the number of FTEs for the schools and how many are covered by the town 

retirement or the teacher retirement system. 

 

Ms. Bodenhofer presented a revised five-year projection for the schools.  In FY20 there is a 

larger budget increase with the assumption that there will be no prepay for Special 

Education and adding the number for snow and ice.  For a level funded budget, the increase 

for FY20 would be a 6.3 percent increase.  The increases are reduced the next four years, 

and average a 3.5 percent increase.  Ms. Bodenhofer will send electronic copies of the 

projections to Ms. Cartier who will distribute them to the committee. 

 

A motion was made by Mr. Maloney and seconded by Mr. Plasko to adjourn the meeting at 

6:23 pm.  The vote was unanimous. 

 

Sharon Cartier 

Clerk 

 


